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YK 378.07
Jlapuca Tkauyk,
KaHouoam neodazo2ivHux Hayk, 0oyenm Kageopu neoa2ociku

ma 0Cc8imMHb020 MEHEONCMEHNMY
VIIIY imeni Ilasna Tuuunu

CTPATEITYHUNA MEHE)KMEHT 3AKJIAJTY BUIIIOI OCBITH
SAK 3AIIOPYKA MOI'O YCHIXY

Memoro cmammi € y3azanvHeHHs MeopPemuKo-memoooa02iuHUX OCHO8
CMpame2iuHo20 MEeHeONCMEHM) 3aKIA0y 8UWOL 0CEIMU 8 PUHKOBUX YMOBAX Md
BUSIBNEHHS 1l020 NePCneKmueHux incmpymenmis. Ha ocnosi amanizy cyuacuux
HAYKOBUX — OOCHIOJNCEeHb  BCMAHOGNIEHO, WO  3A80AHHSA  CMPAME2IYHO20
MEHeONHCMEHMY 3aKAA0Y BUULOT OCBIMU Y NPOBAOICEHHI OCBIMHBOI OISIbHOCI 8
HanpsmKy YCRIiWHOCMI 1 KOHKYPEeHmMO30amHOCMI NOJIsi2a€ 8 opieHmayii pecypcie
i Moocnueocmell 3aKNA0y HA AHANI3 308HIWHIX | GHYMPIWHIX NOKA3HUKIG
CYCRIIbHO20 6NJUBY HA 1020 Npozpec 3 Memor ideHmu@ikayii 1 po36umky
Maubymub020 NOMeHYiany Ycnixy ma mpaucgopmayii nomeuyiany ycnixy &
YUHHUKU )CNIX).

Kniouosi cnoea: menedscmenm 6 ocgimi, cmpameiuHull MeHeONCMeHM,
PDUHKOBA EeKOHOMIKA, PU3UKU, KOHKYDEHMHI nepeeazu, pecypcu, GHYMPIUIHIl
nomeHyian, MOHIMOpUHe, peumune, YChix.

Llenvio cmamvu s615€Mca 0000WeHUe MEOPEMUKO-MEMOO0L0SUYECKUX
OCHO8 CIMPAMESUYECKO20 MEHEOHCMEHMA YUPEeNCOeHUs 8blCULIe20 0OPA308aHUsL 8
PUIHOYHBIX YCA0BUAX U 6blAGNIEHUE €20 NepCneKmueHblx urHcmpymenmos. Ha
OCHOBE aHANU3A COBPEMEHHbIX HAYUYHLIX UCCIEe008AHULL YCMAHOBNIEHO, YMmOo
3a0aya cmpame2uiecko20 MeHeOHCMEHMA YUPeHCOeHUsl 8blcule20 00pa308aHus
Ha pviHKe 00pa3o8amenvbHblX YCIye 6 HANPAGIeHUu YCHeuwHoCmu U
KOHKYPEHMOCNOCOOHOCMU ~ 3aKII0YAemcs 8  OPUEHMAyuu  pecypcos U
B03MONCHOCIMEU YUPEIHCOCHUSI HA AHANU3 GHEUHUX U 8HYMPEHHUX NnoKazamenell
00WeCmBeHH020 GNUSHUSL HA €20 NPO2PeCcC C Yeblo UOeHMUPDUKAYUU U PA3EUMUsL
0yOywe2o0 nomeHyuaia ycnexa, u mMpamc@opmayuyu NOMeHyuaid ycnexa 8
gaxmopul ycnexa.

Kniouegvie cnoea:. meneddxcmenm 6 00pazoeanuu, cmpameudecKut
MEHEONCMEHM, DbIHOUHASL IKOHOMUKA, PUCK, KOHKYDEHMHble npeumyuecmed,
pecypcul, BHYmMpeHHUU NOMEHYUal, MOHUMOPUHS, peumune, ycnex.

The purpose of the article is to generalize the theoretical and
methodological principles of strategic management of higher education
establishment in market conditions and to identify its perspective tools. A number
of theories and concepts explaining the content and significance of the
organization’s strategy in the system of its management have been analyzed. The
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role and significance of strategic management in ensuring the successful long-
term progress of the establishment, creation and development of competitive
advantages in prevention and minimization of possible risks have been
determined based on the analysis of modern scientific research. It has been
established that the task of strategic management of higher education
establishment in conducting educational activities in the direction of success and
competitiveness is to orientate the resources and facilities of the institution to
analyze the external and internal indicators of social influence on its progress
with the aim of identifying and developing the future potential of success and
transforming the potential into success factors.

Key words: management in education, strategic management, market
economy, risks, competitive advantages, resources, internal potential,
monitoring, rating, success.

3aknaad BUINOI OCBITU € CyO0’€KTaMHM PUHKY OCBITHIX MOCIYT, Ha fKl
PO3IOBCIOJIKYETHCA /il 00’ €KTUBHUX PUHKOBUX 3aKOHIB. SIK 1 B IHIIMX BHIAX
€KOHOMIYHOI AiSUTBHOCTI, Y cdepl BHUINOI OCBITH € KOHKYPEHIIisl, BUSB PI3HOTO
CTYIIEHsI Ta CHPSMYBaHHS PHU3HMKIB YCHIITHOI MISUIBHOCTI 3aKJIaJliB OCBITH Ta
IPUCYTHI Pi3H1 aTpUOyTH KOHKYPEHTHOI OOpOTHOM: IEMITIHT, pEKIaMa, HeJIP Y KHi
aTaku Toulo. [{s1 o6cTaBrHA 3MyIilye 3aKJIa/Id BUILIOI OCBITU BXKUBATH 3aX0/11B JJIsI
3MIIIHEHHS BJIACHOTO TMOTEHINaly, MPOTUIIATH HETaTUBHUM YHMHHUKAM
30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEIOBUIA, YAOCKOHAIIOBATH MEXaHI3MH
MPOEKTYBAHHS YIPaBIIHCHKUX pillleHb TOmO0. O0’€KTUBHOI HEOOXIAHICTIO iX
PO3BUTKY CTAa€ 3aCTOCYBaHHS METOJOJIOTII CTPATEriuHOIO YIpaBIiHHS, IO Ja€
MO>KJIMBICTh 1ICHTU(IKYBAaTH Ta MIHIMI3yBaTH PUHKOBI PU3UKH.

[TutanHs po3pOOKH Ta BIPOBAKEHHS OCHOB CTPATETTYHOTO YIIPABIIHHS Y
cucTeMi OCBITH BHCBITMOBanu: B. Auapymenko, T. boroni6, M. Bonoapkina,
1O. T'onuapos, 1. I'pumenko, M. Jlenucenko, C. 3axapin, [. IrHarbeBa,
I. Kanentok, O. Kyxnenko, B. Jlyrosuii, M. Maptunenko, A. Hanuaiiko,
B. IlactyxoBa, M. Crenko, I. Tapacenko, JI. ®enynoBa, 3. LllepuiHboBa,
JI. llynerina Ta iH.

PesynbTaTu n1ociimkeHb 3 aKTyallbHUX MTMTaHb OpraHi3allii CTpaTeriyHoro
YIOPABIIHHS 3aKJIaJ0M BHUIIOI OCBITH MPEACTaBIEH! Y (yHIaMEHTAJIbHIN Tpaili
C. I'. HarpomBini «CrtpaTreriuie ynpaBiHHS BUIIMM HaBYAJIbHUM 3aKIaI0M:
TEOpisi, METOJIOJNIOTIS, MPaKTUKa». Y MoHorpadii BU3HAYEHO POJb 1 3HAYEHHS
CYy4YaCHHUX YMIPABIIHCHKUX MEXaHI3MIB y Mpoleci 3a0e3neYeHHs] HOPMaJIbHOIO
(GyHKL10HYBaHHS 3aKJ1aJly BUILIOT OCBITH, 3aIIPOMIOHOBAHO HAYKOBO OOIPYHTOBAHI
peKoMeHaIi Moa0 ONTHMI3allii MEXaHi3MIB Ta MOJEIel CTpaTeriyHOTOo
YIpaBIiHHS 3aKjiaJaMd BHINOI OCBITM B YKpaiHi 3 ypaxyBaHHAM CYYacCHHX
COIAJIbHO-EKOHOMIYHUX TpaHcdopmartiii [10].

MeTor0 TpOnoOHOBaHO1 CTATTI € y3arajlbHEHHS TEOPETUKO-METOJOJOTTYHUX
OCHOB CTPATET1YHOTO YMPAaBIiHHS 3aKJIaJ0M BHUIIIOI OCBITH B YMOBaX PUHKOBHUX
TpaHc(opmalliil Ta BUSBIECHHS HOT0 MEPCIIEKTUBHUX 1HCTPYMEHTIB.
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Crpareriuie ynpaBiaiHHA Ma€ 3a0e3MEYUTH YCIIITHUN JIOBrOCTPOKOBUM
po3BUTOK opraHizaiii. OCHOBHE NpPHU3HAYEHHS CTparerii — CTBOPEHHS Ta
PO3BUTOK B Opraizailii KOHKYpEHTHUX IepeBar, a TaKoXX MpodiIaKkTUKa Ta
MIHIMI3aIllI MOXJIMBHUX PHU3HKIB, IO 3a0e3ledye JTOCATHEHHS 3HAYyIIoro
pe3yibTary.

CnoBo «cTpaTeris» MOXOJUTh BiJ rpell. stratos — BIHCHKO Ta ago — BeAy,
TOOTO ICTOPUYHO Ma€ BIMCHKOBE MOXOKEHHS 1 03HAYAE «MHUCTEITBO BEICHHS
BilfHH, BIICHKOBHX Jii, HAMPSM TOJIOBHOTO yJIapy».

B exonoMmiuHii JiTepaTypi IpeICTaBICHO LTy HU3KY TEOPiil 1 KOHIIETIIH,
II0 MOSICHIOIOTH 3MICT 1 3HAUEHHS CTpATerii opranizailii B CUCTeMI 1 yIpaBIiHHS
[5, c. 20]. Ha mowarky XX cT. cepen (GyHIATOpiB Teopii CTpaTerigHoro
YIpaBIiHHS MEepeBaXkajga JyMKa PO CTPATErito sSIK CBOEPIAHUH IJIaH, HA OCHOBI
SIKOTO BHKOHYIOThCs 3ajekiapoBani 1im (A. Yanmiep, 1. Ksinn [13, c. 178],
VY. I'mok [2, ¢. 390]). IIpeacraBuuku inmoro miaxoxy (I'. Miumoepr [9, c. 67],
I. Aacodd [1, c. 80] BBaxkasnu, 10 cTpaTerist mpeacTaBiisie cO000 Halip paBuUII
JUIST TIPUMAHATTA pINICHb, SKUMHU Opraizaiis MOXE KepyBaTHCS B CBOil
JUSTTBHOCTI, 1 pO3MJIsAainy i K MilHY 30poro, 3a JIOMOMOTOI0 $IKOi cydacHa
oprasizaiisi MOXe MPOTUCTOATH 3MiHHMM ymoBaMmM. Ha mymxy M. Iloprepa
CTpaTeria — I€ aHall3 BHYTPIMIHIX MPOILECIB Ta B3aEMOIIA MK PI3HHUMHU
CKJIaJIOBUMH OpraHizailii Jjisi Toro, abu BU3HAYUTH, SIK 1 J€ IOJAETHCS LIHHICTD
[15, c. 274].

[IpoOnema TpakTyBaHb CTpaTerii opraHizaiii — y MOJi 30py Cy4acHUX
yuenux. Tak, qns P. Koxa crpareris — me KoMepliiiHa Jjorika Oi3Hecy, siKa
BH3HAYAE, 32 pAXYHOK YOTO OpraHi3alis MOKe OTpUMaTH KOHKYPEHTHI IepeBary;
K. Mapkigec posrisjgae crpaTerito K CyKyHHICTh OI3HECOBHX 1JIeH, IO
MOBIJJOMJISIFOTh, SIK OpraHizailis IUIaHye BECTH OOpOTHOYy 3 KOHKYpEeHTaMu
[2, c. 404]; JI. MokJiep BU3Ha4Ya€e CTpATErito sSIK CYKYIHICTh I[iJICH Ta MJIaHiB, 110
dbopmyroThes 3au1s 3a0e3nedeHHsT eEeKTHBHOI B3aeMO/I1i opraHi3alii 31 CBOIM
KOHKYPEHTHUM OTOUYEHHSM [ 14].

I'. Minu6epr, b. Ansctpenn ta JI. Jlemnen y pe3ysibTaTi 3A11ICHEHOTO HUMU
JOCIIJIKEHHST (3°SICOBYBAJIOCS 3MICTOBE HABAHTAXKEHHSA, SKE BKIANAIOTh Y
PO3YMIHHSI TEPMIHIB «CTpaTeris» Ta «CTpaTeriuHe YMpaBIIHHSDY MEHEIKEpPU
pI3HUX OpTraHi3ailiil) 3ampoNOHYyBaJId TaK 3BaHE «I1’SITUPIBHEBE» BU3HAUYCHHS:
«CTparterisi — 1e IJIaH, [0 MOEIHYE ONMUCAHHS IIJIed opraHi3aiii y BUIJISII
NEPCHEKTHUB 1i MO3UIII1 Ta BHYTPILIHBOTO CTaHy, & TAKOK MPUHIIMIIB a00 MoJeneit
MOBEAIHKHA, SKUH CIIJ JOTPUMYBATHCS Ha MIIAXY JOCSITHEHHS IHX ITJICH»
[9, c. 34]. TobOTo, six cTBepmxkye I'. Kneiinep, pokycyroTs yBary Ha «11’sTh [D»:
TJ1aH, MTOBEIHKA, IEPCTIEKTUBA, TIO3UIis Ta MPUHOM (TOOTO crocid AOCATHEHHS
inei) [6, c. 344].

[. IrnatpeBa 3ampomoHyBajga Take Bu3HaueHHsA: «Crtpareris — 1€
JIOBIOCTPOKOBA Tporpama isJILHOCTI OpraHizarlii, ska MOCTIMHO MiAIaeThCs
KOHTPOJTIO, OIIIHIOETHCSI Ta KOPHTYEThCS B mporieci i peamizamiil [5, c¢. 217].
C. HarpomBisni 3a3Hayae, 10 Take PO3YMIHHS CTpaTerii sSIK JOBTOCTPOKOBOL
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IporpaMu JAiISUTBHOCTI OpraHizaiii BIATOBIZA€ Cy4aCHUM YSBJICHHSM IIPO
CYTHICTb Ta MPU3HAYECHHS CTPATET1YHOTO YIIPABIIiHHSA, SIKE TOBUHHO 3a0€3MEYUTH
opraHizailiro HabOpoM CTPATETIYHUX HACTAHOB 3 YpaxyBaHHSM BHYTPIIITHBOTO
MOTEHIIIAJTy Ta OYIKyBaHHMX 3MI1H 30BHIIIHBOTO cepeaoBuina [10].

Huni mpoBigHoo € Mopenb, 3amponoHoBana @. Koriepom, B skiid
OCHOBHHMH €TallaMH CTPATEriuHOT0 MEHEKMEHTY BU3HauYeHO [8, ¢. 404]:

— aHami3 BHYTPIIIHBOTO CEpEJOBMINA OpraHi3aiii, BHYTPILIHS
J1arHOCTHKA OpTaHi3allii;

—  BUW3HAYEHHS MiCii Ta IiJIel opraHizarii;

—  po3poOka, OIliHKa Ta BUOIp alIbTEPHATUBHUX CTPATETIH;

—  po3poOka cTpaterii po3BUTKY OpraHizaiii sk MporpaMu KOHKPETHHUX
JUi;

—  peamizaiis (BIpOBaHKEHHS) CTpaTerii pO3BUTKY OpraHizaiiii,

—  OIlIHKA JIOCATHYTUX PE3YJIbTaTIB.

Ha nymky I. IrHaTh€BOI, cCTEMa CTpATEriYHOTO YIPABIIHHS B OpraHi3altii
NOBUHHA 3a0€3MeuyBaTH:

—  (QopMyBaHHA CHUIBHOI I JISUTBHOCTI pa3oM 3 BU3HAUCHHAM
3arajbHUX HAMPSAMIB PO3BUTKY;

—  TNpaBWIbHUW BIAOIp CTparerii po3BUTKY; YITKIA BiAOIp HANpsSMKIB
PO3BUTKY Ta BIJIIIOBIIHOTO PO3MOILIY PECYPCIB;

—  TIOIIYK KOMOIHaIllil MOMKJIMBOCTEH, 10 HAAAIOTHCS 30BHIMIHIM
CEpEeOBUIIEM Ta BHYTPIILIHIM MOTEHI[IATIOM;

—  e(exTHBHE BHUKOPHUCTAHHS pECypCiB, SKI € B PpO3MOPSIKEHHI
oprasizauii, 3MIIIEHHS 1X Yy NOpUOYTKOBI 30HU JISJIBHOCTI; YIpPaBIiHHSA
30BHIIIHIMY BiiHOCHHAMH |5, c. 9].

Crpareriunnii MEHEDKMEHT peali3yeTbcsl y KOXHIM opranizaimii Ha
MIJICTaBl yHIKAIBHOT MOJENi, IO BIIJA3EpKaIoe OaraTorpaHHy CYKYIHICTb
XapaKTEPUCTHK BHYTPIIIHBOTO CEPEJOBHINA Ta 30BHIIMIHBOTO cepenoBuina. Ha
MPaKTHIll, SIK CTBEP/KYI0Th B. A. Bepba Tta O. M. I'pebemnikoBa, y nepeBakHii
OUIBIIIOCTI OpTaHi3alliii CTpaTerivyHe YIpaBIiHHS 31HCHIOETHCSI HA OCHOBI MTEBHOI
YIPABIIHCHKOT TEXHOJIOTII, 110 TMPEACTaBisie co00K HalIp CTaHAAPTU30BAHUX
METOAMK Ta I1HCTPYMEHTIB PO3pOOKH, 3aTBEpIKEHHS Ta  peani3auii
YIPaBIIHCHKUX PIIICHb, [0 BUXOIATh 13 CTPATEriyHUX HACTaHOB |3, c. 54].

TpanuuiiiHO cTpaTeriyHe ympaBiiHHS pOOUTH HAroysoc Ha (popmMyBaHHI
UJIOBOI cpepu AISTILHOCTI OpraHizaiii. Y 3aJIe)KHOCTI BiJl PIBHS Ta CTYMEHS
KOHKpeTH3alii 3MICTy (YHKI[IOHYBaHHS oOpraHizaiii BUIUISIOTb YOTHPU
CJIEMEHTH I[JIbOBOT cpepu: Micis, 1, 3aBaanns, aii [12, c. 50].

Han3puuaitHo BaXIMBUM 3aBIaHHAM JUisl Oynb-sIKO1 oOpraHizaiii €
BH3HAauUeHHs ii Micii, abo rimobanmpHOI MeTH mdisabHOCTI. Micis opraHizarii
MOBMHHA JIaBaTH YITKE YSBJIEHHS PO OCHOBHE MPW3HAYCHHS OpraHizalli sk
cy0’ekTa €KOHOMIUYHUX BITHOCHH. Micisi opraHizarii CIyrye MiJICTaBOI st
BUPOOJICHHS CTPATEriYHUX YIPABIIHCHKUX pIlIEHb, B TMEPILy 4Yepry y cdepi
CTpaTeriyHOro IIaHyBaHHs [ 1, c. 24].
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Busnauenns micii oprani3aiii 3anpornonyBas ['. Knelinep: «Micis (aigoBe
Kpeno, dinocodis) opranizaiii — 1€ y3arajJbHEHHSI ONMKMCAHHS MPU3HAYCHHS Ta
poii opradizaimii B €KOHOMIIll Ta CyCHiIbCTBI. Micis opraHizallis 3a3BuUYail
BUPAXKAETHCS Yy BUIUISML JIOCTATHBO JIAKOHIYHOTO Ta Pa3oM 3 THUM €MKOTO
dbopMyIIIOBaHHS, 1110 BiIoOpakae YsABJICHHS PO 30BHIIIHE CEPEOBUIIE, BIACHI
MOJKJIMBOCTI, IPU3HAYCHHS Ta 1/1e10 PYHKIIOHYBaHHS opraHi3aiii» [0, c. 345]

CykymHICTh IJIEH MisUTBHOCTI OpTraHi3ailii BH3HAYAETHCS, BUXOMASYU 13
po3yMinHa micii. Llini opranizamii Bigpi3HSAIOTBCSA Bix Micii 3a ¢opmoro, 1 3a
3MICTOM, OCKUIBKH pOOJIATH HaroJ0C Ha KOHKPETHOMY BU3HAUYEHH1 BHYTPIIIHBOTO
cTaHy a00 30BHIIIHBOI MO3UIIIT OpraHi3allii, 3 BKa3iBKOIO KOHKPETHUX CTPOKIB,
noka3HukiB tomio [11, ¢. 17].

3aBgaHHS JETANI3YIOTh [OCTaBIIEHI MUl PO3BUTKY oOpraHizamii B
3QJIEKHOCTI BijJ MEBHUX HAIpPsAMIB ii JISJIBHOCTI 1 MalOTh I OUIBIIMKA pPIBEHB
KOHKpeTH3allii, aHix 11ii [7, ¢. 50].

CyvacHu#l 3akjaj BHUINOI OCBITM — II€ OpTraHizaiisi, 10 3aiMaeThCs
MIPOBAKEHHSM OCBITHBOI JIISUTBHOCTI: 3/IMCHIOE HaBYaHHS, IMepeKBatidiKalliio,
MIBUILIEHHS KBaii(ikalli, HaJa€e MOCIYTU 3 YNPaBIIHCHKOTO KOHCYJIbTYBaHHS,
HAyKOBOTO OOCIYroByBaHHS, TOTYE€ HaBUYalbHy, HAayKOBY Ta METOJUYHY
JTEPATYpy, APYKYE ii Ta BUIYCKAa€ y CBIT, OPraHi30BY€ Ta MPOBOJUTH HAYKOBI
TOCHHKeHHs [4].

XapakTepu3yloun 3akjiaj, BUIIOI OCBITH, SK CyO’€KT PHUHKY OCBITHIX
nocayr, C. I'. HarpomBini 3a3Hayae HU3Ky 0COOJMBOCTEM, 1110 00YMOBJIEH] HOTO
OCOOJIMBUM CTaTyCOM: 3aKJIaJl BUIIIOi OCBITH 31MCHIOE MPOBAJKEHHS OCBITHHOI
JUSTIBHOCTI HAa OCHOBI PI13HUX Mporpam (piHaHCYBaHHS; 1€ YCTaHOBA HE TUIbKU
KOMeEpIIliiiHa, ajie 1 TyXOBHA, CyCHUIbHA, 3 YCTAJICHUMHU TPAAMIIISIMU Ta TIEBHOIO
penyTaii€r; 3aKiaad BHINOI OCBITH MAalOTh BHCTYIATH «IIPOBIIHUKAMU)
Jep>kaBHOI OCBITHBOI MOJNITUKH. CTpaTeriyHe yMpaBlliHHS 3aKJIaJ0oM BHUIIOL
OCBITM 3HAYHOIO MIPOIO 3aJIeKUTh BIJl TPaAMIIN BUIIOI OCBITH, IO
chopMyBaca Y KOHKPETHHUX JiepKaBax IMiJl BIUIMBOM ICTOPUYHHX, COIlIaTbHUX,
CKOHOMIYHUX MOTITUYHHUX, HAYKOBHUX, PEIITIHHUX Ta iHIMX YnHHUKIB [10, . 53].

["omoBHa meperymMoBa CTpaTeTriyHOr0 KEPIBHUIITBA 3aKJIaJIOM BUIIOT OCBITH
MOJIATA€ B TOMY, YM 3MOXKE BiH YCBIJIOMUTH W YTPUMAaTH MPOTATOM TPHBAJIOTO
yacy CBOi IepeBaru K Cy0’€KT MPOBAKEHHsI OCBITHHOI MisUIbHOCTI. Bucoki
JIOCSITHEHHSI HA PUHKY OCBITHIX MOCIYT y HABYAJIBHOIO 3aKiaay OyAyTb TIIBKH
TO/Al, KOJM BIH 3yMI€ JOMOITHCS KOHKYPEHTHUX IepeBar, CIUpParo4yuch Ha
rOJIOBHI YMHHHUKHU YyCMiXy B CBOiM rany3i. Ilepea KOXKHHUM OCBITHIM 3aKJaJoM
3aBXJIU CTOITh MUTAHHS: BIJ YOTO 3aJ€KHUTh PE3YyJbTATUBHICTh KOro poOoTH?
SxkuM YuHOM 3pOOMTH 3aKjaJl BHINOI OCBITH OLIBII TPUBAOIUBUM IS
abiTypieHTIB Ta ixHIX OaThKiB? Sk TNpPUBEpPHYTH yBary A0 YHIBEPCUTETY
MIPEJACTABHHUKIB BJIAJIM, CIOHCOPIB, 3aKOPJAOHHHX NapTHepiB? SIK migBUIIATH
SKICTh OCBITH?

Huni ogHuM 13 KIIOYOBUX I1HCTPYMEHTIB CTPATEriyHOTO YMPaBIiHHS
3aKJIaJIOM BHILOI OCBITU € YNpaBJIiHHs], HalllJIeHE HA MIATPUMKY Ta PO3BUTOK
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CTpaTEriyHOro MOTEHITIay, MABUIIEHHS PIBHSA HOTO THYYKOCTI Ta aJallTUBHOI
3natHocTl. CTpaTeriyHuil MOTeHIIal — 1€ CYKYIHICTh MOXKIIMBOCTEH (pecypciB),
K1 MOYK€ BUKOPHCTATH 3aKjaJ OCBITH y IPOIECI CTPATETIYHOTO YIIPaBIIIHHS.
Kit0u0B010 CKIIaJIOBOIO CTPATEriYHOTO MOTEHIIATY CY4acHOrO 3aKJaay BUIIOL
OCBITU € IIIOACBKMN KamTad 1 JIOJICBKI PECypcH: WMOro isUIBHICTh Mae
3MIACHIOBATHCA Ha 3acajaXx 4YiTKOi KOOpAMHAIIi Jid TMpaliBHUKIB, SKi
BIJIPI3HSIOTHCS OJIMH BiJ OJTHOTO 3@ BIKOM, KUTTEBUM JIOCBIJIOM, PIBHEM OCBITH,
MICUXOJIOTIYHUMHU OCOOJTUBOCTSIMHU TOTIIO.

KepiBHuKy OyIb-KOTO 3aKjiaay BHINOI OCBITH Ba)XJIMBO CIUIAHYBaTH
po0OOTy 3akiamy, aAMIHICTPAaTHBHUX IIAPO3AUNIB Ta BChOTO HAyKOBO-
MEeJarorivHoro MepCcoHATy TakK, a0u MPONTH HAWKOPOTIIUM MUISIXOM 0
aJanTyBaHHS BITUM3HSHOI CHCTEMH BHIIOiI OCBITH JO CHUCTEMH BHIIOI OCBITU
3arajbHOEBPOINEHCHKOTO OCBITHBOTO mpocTopy. llel mumsx — MOHITOPUHT
JISITBHOCT1 YHIBEPCUTETY.

Ha mizictaBi cTBOpeHOT HAIlIOHATBLHOT CUCTEMH PEUTUHTOBOIO OI[IHIOBAHHS
KOKHHUH BHUIIWA HaBYAJIBHHUI 3aKjag Ma€ MOKINUBICTHL OIIHUTH CBOE MICIE B
cuctemi (rpymi), MNpoaHadi3yBaTH BJIacHI CHJIbHI Ta CcJIa0Ki CTOPOHH 1
CKOpEryBaTH CTPATETiI0 CTAJIOr0 PO3BUTKY TaK, 1100 HAOIU3UTUCS O 3HAYCHHS
Koe(ilieHTa MPIOPUTETHOCTI CUCTEMH.

[To3umist 3akiagy BUIIOI OCBITM HAa PEUTHHIOBUX IIKajaxX OJHO3HAYHO
3aJIeKUTh BIJ 3[aTHOCTI YHIBEPCUTETY aJICKBaTHO pearyBaTd Ha BIUIUB
JTUHAMIYHUX 3MIH YMHHUKIB 30BHIIIHBOIO Ta BHYTPIITHBOTO CEPEAOBHUII Ta
e(eKTHUBHO 3aCTOCOBYBATH MPEBEHTHBHI 3aXOAM, 100 MOM’SKIIUTH 3arpo3u i
3a0€3MeUYUTH YCIIX, JOCKOHAIICTh Ta KOHKYPEHTOCHPOMOXKHICTH Ha PHUHKY
OCBITHIX MOCJYT Ta PUHKY Ipart.

OtpumaHi YMaHCBKHM JIep>KaBHUM TIEAAroriyHUM YHIBEPCUTETOM IMEH1
[lapna TuuyumHM y mHomepeaHi POKU pe3yJbTaThd OyiId BUKOPUCTaH1 i
PO3p00JICHHSI KOHCTPYKTUBHOI'O Ta PalllOHAIBHOIO CIIEHAPII0 PO3BUTKY 3aKJIaTy
Ha JIOBFOCTPOKOBUM Teploj, SIKMM 0a3yeTbCs HA MNPUHLMINAX BIIKPUTOCTI,
JIOCTYIHOCTI, TPO30POCTI, TJIACHOCTI, IOBIpH Ta BIAMOBIAaILHOCTI. BC1 HanpsiMku
JUSTBHOCTI YHIBEPCUTETY MOTpeOyBajaul OCOOJMBOI KOHUEHTpalil yBarm Ha
npoOsemMax Ta pU3MKaxX, SKi BUHUKAIOTH il HETaTUBHUM BITMBOM MOYJTHBHUX
3MiH YUHHUKIB 30BHIIIHHOTO Ta BHYTPIITHHOTO CEPEAOBUII, (HOPMYBAHHS CEpe
YYaCHHKIB HABYAJIBHOTO TPOIECY COILIAIBHOTO IMAPTHEPCTBA Ta CYCHIIBHOL
BIMOBIAAIBHOCTI 32 TO3UTHBHY CTPATEril0 PO3BUTKY YHIBEPCUTETY Yy
NEPCIIEKTUBHOMY TEPIO/IL.

Ha migcraBi anamizy cuiapbHUX Ta clIaOKuX CTOpIH 3a KoedirieHTamu
MPIOPUTETHOCTI Ta I1HACKCAMHW TEMaTUYHUX HAMNpsAMIB, SKI XapaKTepPU3YIOTh
NOTEHI[al Ta pPe3yJbTaTUBHICTh MAISUIBHOCTI YHIBEPCHUTETY, KEPIBHUIITBOM
YHIBEpCUTETY OYyJIO IPUIHATO PIIICHHS:

1) 3M1iCHUTH TPUYUHO-HACIIJIKOBUU aHaI3 CUTyallld 3a TeMaTUYHUMHU
HanpsMamMu (IpodUIIMH) AISTIBHOCTI Y PO3pi3l CTPYKTYPHUX MIAPO3/ILIINB
(xadenpu, daxynbTeTH) MIOA0 iX BHECKY Yy (OpPMYBaHHS Pe3yJbTaTHBHOCTI
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JISTTBHOCT1 YHIBEPCUTETY;

2) BUSBUTH IIPOOJIEMH;

3) BU3HAUMTH 11111, K1 COPSAMOBAHI Ha MOJOJaHHS MpoOieM, 6ap’epiB Ta
PHU3HKIB;

4) cdopmyBath 0a30BI KOPOTKOCTPOKOBI, CEpPEIHBOCTPOKOBI Ta
JIOBTOCTPOKOBI CTpaTerii;

5) 3a0e3neynTH MOCTIHHUI B peaJbHOMY MacmTaldl 4acy MOHITOPUHT
pe3ynbpTaTIB peamizallii CTpaTeriii Ta CUCTeMy iX KOperyBaHHS B peaibHOMY
MaciITabl yacy /Ui JOCSTHEHHS YCHIIIHUX Pe3yJbTaTiB, IepeadaueHuX MIaHOM
TN,

AQMIHICTpallis yHIBEPCUTETY 3HIMCHWIA CEpPHO3HY peopraHizailiio
YOpaBIiHHSA 3a pe3yibTaTaMy IO3MIIIOHYBaHHS YHIBEPCUTETY Ha IIKandax
MDKHApOJIHUX, HAIllOHAIBHUX Ta pErioOHAJIbHUX pEUTHHTIB. B yHIBepcureri
CTBOPEHO IIOCTIMHO [iI04y KOMIIETEHTHY TIpyIy CYIPOBOAY PEUTHHIOBOL
CUCTEeMHU g 3abe3rnedyeHHsT 300py JOCTOBIpHOI, OO’ €KTHBHOI Ta TOYHOI
iHdopMaIli moa0 pPe3yNbTaTiB JISIIBHOCTI, KOHTPOIIO SKOCTI TMEPBUHHOI
1H(popmarriiiHoi 6a3u.

[IpoBeneHHsT TONMEPEHBLOTO aHAMI3y pe3yJbTaTiB JISUIBHOCTI  BCIX
CTPYKTYPHUX HIAPO3ILIIB, SIKI BPaxoOBYIOTbCS MpU (POpMyBaHHI NEPBHHHOI
1H(popMarlliiiHoi 0a3u CHUCTEMH paHXyBaHHS, BUBUEHHS PYXy I1HPOpMaLIMHHX
JOKYMEHTIB MK CTPYKTYpPHUMH MIAPO3AUIAMH, 3aIiSHUMU y (OPMYBaHHI
HEyNepeKeHO01, KOPEKTHOI Ta 00’ €KTUBHOI MEPBUHHOI 1HQOpMaLIiHOI 0a3u, a
TaKOK BU3HAYEHHS] OCHOBHHX 3aJ1a4 CTPYKTYPHHX MIJIPO3ALIIB Ta IX HEOOXITHUX
(GyHKL1M, BU3HAYEHHS TEXHOJIOT11, MPOLIEAYPH Ta IPaBUJ CTATUCTUYHOI 00pOOKHU
MOKa3HUKIB MEPBUHHOI 1H(GOpMAIIiifHOI 0a3u 1ano CBOi MO3UTUBHI Pe3yJbTaTu
JUIsL BU3HAUEHHS CTpaTerii pO3BUTKY YHIBEPCUTETY, CTUMYJIIOBaHHS MOro
TISUTBHOCTI.

Konnentparis 3ycuiab Ha  TpoOJEMHUX  CTOpPOHAX  IMOTEHINATY
YHIBEPCUTETY, JO3BOJMJIA HOrO0 KOJEKTUBY HOCSIITH 32 IIMMH HalpsiMamH
JUSTTBHOCT] IMIJIKY JOCKOHAJIOT Ta YCHINIHOI 1HCTUTYIIl HAa PUHKY OCBITHIX
MOCJIYT Ta PUHKY MpaIli.

Tak, yHiBepcuteT cTtadbinbHO BXoauTh y 200 Haiikpamux BH3 Vkpainu. ¥V
petituary FOHECKO «TOII-200 Ykpaina» y 2016 p. ociB 135 micrie.

3a pe3yapTaTaMyd KOHCOJIAOBAHOIO PEWTHUHTY BHUIIMX HaBYAIBHUX
3aknaniB Ykpainu 2016 poky, mio npoBoauTh 1HGOPMaLIMHUI OCBITHIN pecypc
«Ocgita.ua», YITY imeni [1aBna Tuunnu nocinae 59 cxoauuky cepen 269 BH3
[II-IV piBHIB akpeauTAalli.

VYuiBepcuret yBiimoB y TOI-10 kiTbKOX MAPEHTHUHTIB, MPEICTABICHUX
«Ocgita.ua»y. Cepen kpammx nemaroriunnx BH3 VYkpainm yriBepcuteT Ha 3
MicCII.

V pelitunry «Kpami HaB4anbHI 3akinaau objmactedt YKpaiHuy YMaHChKHMA
JiepKaBHUM meAaroriyHuil yHiBepcuteT iMeHi [laBna Tuunnam € migepom cepen
BH3 Yepkammnu.
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3riJiHO 3 JAHUMH HayKOMETPUYHOI 0a3u JaHux SciVerse Scopus CTaHOM Ha
4 xsitHs 2016 p. cepen 128 3apeecTpoBaHMX 3aKiajliB BUIIOI OCBITH YKpaiHU
YIAITY imeni [laBna Tuumam 3aiimae 50-y mosuiito, a cepel MeIaroriyHux
3aKJIaiB BUIIOT OCBITHA — HA 2 MICIII.

JInmre y 20162017 pokax yHiBepcuTeT OyB HEOTHOPA30BO HATOPOKEHUN
3a yCIiXW y HaBYaJIbHIi, HAYKOBIi Ta BUXOBHIN JIisSJILHOCTI, 30KpeMa:

['pan-tipi y HOMiHamii «Jlizep Mi>KHapOAHOI AISUIBHOCTI», cepTUdiKaT «3a
SKICTh HAyKOBHX IyOJIKalii» 3a MOKa3HMKaMH PEUTHHTY MIXHAPOIHOI
HAyKOMETPHUYHOI 0a3w JaHUX Scopus Ta JUIUIOM 3a MPE3CHTAII0 TOCATHEHb 1
BIIPOBAKCHHS TIEAaroriyHuX 1HHOBAIlIN y HalllOHAIBHUM ocBiTHIN mipoctip (VII
Mixnaponna BucraBka «CydacHi 3aknanu ocBith — 2016, 17-19 OGepesus
2016 p.).

I'pan-npi y HoMiHamii «I[HHOBaALIMHI MIAXOAW JIO0 BIPOBAKCHHS
MEJI1a0CBITHIX TEXHOJOTIM JUIS MABUIIEHHS SKOCTI OCBITHBOI mistbHOCTI» (III
MIKHapoJiHa mpodeciiiHa cnenianizoBaHa BucTaBka «OcBita B Ykpaini. OcBiTa
3a KopoHOM», 28-30 BepecHs 2016 p.).

Jutimom 1 crynmens y HowiHamii «IHHOBaIIMHI MAXOAW 10 BUBYEHHS
aHTIIIWCHKOT MOBW B HAaBUAJIBHUX 3aKJIaJiax», MWIJIOM 3a aKTHBHY Y4acTh B
IHHOBallIHIM ~ OCBITHIN  gisutbHOCTI  (Bochbmuit  MixHapoguuit  hopym
«IHHOBaTHKa B cyyacHii ocBiTi — 2016», 25-27 sxoBTHs 2016 p.).

[TouecHe 3BanHA «Jlimep BUILOi OCBITU» Ta 30JI0Ta MeAaldb Yy HOMIHAIIL
«HaykoBo-gocmiiHa  IISUIBHICT, ~ HaBYAJIbHOro  3akimamy»  (MixHapoHa
crneriaiizoBana BuctaBka «OcBita Ta kap’epa — Jlensb crynenta 2016», 17-19
mucronazna 2016 p.);

I'pan-tipi «Jlimep HAyKOBOi Ta HAyKOBO-TEXHIYHOI MISIIBHOCTI», 30J10Ta
Menans y HomiHaiii «KopekiiitHo-po3BUBaibHI TEXHOJOTIi B OCBITI AIiTeH 1
MO0/l 3 ocoOnuBuUMHU ToTpedamuy, numioM MOH VYkpainu, HarionanbHoi
aKaJeMii Me1aroriyHuX HayK YKpaiHW 3a aKTUBHY y4acTh Y CTBOPEHHI Cy4acHOI
SKICHOI CHCTEMH HallloHaJIbHOI ocBiTH 16—18 Gepesns 2017 p.

[Touecne 3BaHHs «Jligep BumIOi OCBITH YKpainm» Ta I'paH-Tipi y ABOX
HOMIHaMisAX — «[liAroToBKka BHUIYCKHUKIB 3arajbHOOCBITHIX HaBYAJIbHHUX
3aKjia/iB 0 HABUAaHHSA y BUIOMY HaBuajgbHOMY 3akiani» (TpuansTs mepiia
MDKHapOJHa crieriaigizoBaHa BuctaBka «OcBita Ta kap’epa — 2017», 6—8 KBITHS
2017 p.).

Biarak, y 3aranpHOMYy BUTJISA[I, 3aBAaHHS CTPATETIYHOTO YIPABIiHHS
JUSTBHICTIO 3aKJIay BUIIOI OCBITM HA PUHKY OCBITHIX MOCIYT Yy HAaNpsAMKY
PO3BUTKY MOTEHIlANy YCIIXY IOJSATae B OPIEHTAIll PECypCiB 1 MOMKIHUBOCTEH
HABUYAJIBHOTO 3aKJIaly Ha peai3allilo TaKuX 3aBJaHb, SK: aHaIi3 30BHIIIHIX 1
BHYTPILIHIX TOKa3HUKIB CYCIIJIBHOTO BILUIMBY Ha PO3BUTOK OCBITHBOT'O 3aKJIaay 3
METOI0 ieHTU(IKanli W PO3BUTKY MalOyTHBOrO MOTEHLIANy YCHIXY;
TpaHc(opmallis MOTEHLIATy YCIIXy B UNHHUKH ycmnixy. CTpaTeriyie yrnpaBiiHHs
YUHHUKAMHU YCHIXY 3aKJaJy BUIIOI OCBITH BHUMAarae MOCTIHHOTO MOHITOPHHTY
BUMOT JI0O PO3BUTKY HOBOI'O IMOTEHINaTy ¥ TpaHcdopmarlii Horo B cTpareriyHi
YUHHHUKH YCIIXY.
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HoBoro miixoay B ynpaBiiiHHI BUMarae rnepexij BiJi aHTUKPU30BUX 3aX0/11B

1 pekuMy OOpPOTHOH 3a BUXKHMBAHHS JI0 PEKUMY MOJIEpHi3allii OCBITHBOI CUCTEMHU
1 1uBLTI30BaHOI KOHKYpeHIli. OTxe, HarajapHOI € TMOoTpeda BIOCKOHAJCHHS
MEXaHI3My YIpaBIiHHSI TPO(EeCcOPChKO-BUKIAIAIBKUM CKIIAJIOM; PO3POOJICHHS
METOJIOJIOTIYHUX OCHOB OpraHizaiii CUCTEMH YIIpaBJIIHHS MOTHBAIIEIO TIpalli;
BUOOpPY OCHOBHUX KPUTEPIIB Ta MOKA3HUKIB €()EKTUBHOCTI YIIPABIIHHS B yMOBax
MoOJIepHi3allii OCBITH.
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